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Welcome to Phoenix Plus. 
We hope that this year is a successful 
one, not just in terms of academic study 
but as an individual…

The staff that teach on Phoenix Plus all have their own subject 
specialisms and expertise. 

However, they all recognise that academic ‘success’ is not just gained 
through acquiring subject knowledge but through developing:
• solid study/research skills
• self-discipline/organisation  
• an environment to share experience and expertise 

In order to focus on acquiring these elements we have developed a way 
of working that will not only allow you to gain the qualifications you desire 
but the skills you need in order to be a successful learner for life, whether 
in education, employment or life. 

We have called this way of thinking GRIT.
 

Jo Cooper
Head of School for GEM 
(GCSEs, English and Maths) 
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What is

GRIT?
Generous – not greedy. 
You can be generous to one another in the classroom/on the course 
– share knowledge, experience and expertise, learn from each other. 
Have a positive and open attitude to learning and to the views of those 
around you.

Resilient – not easily defeated.  
We all have had knockbacks in our education and personal lives.  
We all recognise that life is not always plain sailing and we cannot 
always expect to achieve without working hard and continually 
improving our own performances. As the saying goes, ‘if at first you 
don’t succeed, try, try, try again.’ 

Inquisitive – not passive.  
This is a fundamental attribute for success.  You need to have an 
inquiring mind, to make the leap of discovery for yourself rather than 
rely on being spoon-fed information. Remember to ask questions and 
take nothing for granted! You can only learn so much from being in a 
classroom – there is a whole world of information.

Thoughtful – not impulsive.  
You need to be able to consider the points you reach in your learning 
during your studies and make rational decisions about how to 
progress. Think about what you want to achieve, how you will achieve 
it and what you will need to do to achieve your goals.  

The beautiful thing 
about learning is 
nobody can take it 
away from you
BB King 
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Theory of 
Motivation
Some people believe that we are born with fixed intelligence. 

You hear this all of the time: 

‘I’m rubbish at maths – always have been,’ or, 

‘I’ve never been able to understand Shakespeare.’ 

This implies that there is nothing you can do to improve your 
intelligence or ability in a certain area. 

However, other people believe that intelligence is something that can 
be developed and ‘grown’. This belief centres on recognising that with 
practice, perseverance and motivation you can learn new skills and 
improve performance in others. This is the theory of motivation by 
psychologist Carole Dweck.   

As part of being a student with Phoenix Plus we are asking you to 
embrace the idea that you must try hard and want to improve as 
a learner in order to be successful in whatever you choose to do. 
 

Results 
will show 
up when 
you do

Jill Koenig

4



Demonstrating 

GRIT
You will see posters on GRIT in every Phoenix Plus classroom. 

As teachers we will provide opportunities in each session for you   
to demonstrate GRIT. 
•  This may be through working in small peer groups, or sharing   

your own existing knowledge with someone you have never  
worked with before. 

•  You may be asked to provide an evaluation on your performance  
in a session and how you could improve your performance in the 
next session.

•  You may be asked to provide feedback on your colleagues’ work  
and point out ways in which it could be developed. 

•  You may be asked to create a case study or research document.
•  You may be challenged to answer a tough question without any help.
•  You may be asked to complete a difficult assessment in limited time.
•  You may be directed to read extra materials to develop    

your understanding.
•  You will be expected to attend every session and be on time.
•  You will be required to be ready to learn and have the   

correct equipment.
•  We would encourage you to be positive and enjoy the challenge  

of studying on Phoenix Plus.

Experience is 
simply the name

we give our
mistakes

Oscar Wilde
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GRIT
Targets and Goals
Throughout the course you will be required to develop your own 
targets and goals which will help guide you to your ambitions. 

These will be recorded on your own personal eILP and you and your 
teachers will comment on your progress in meeting these targets 
throughout the year. 

During your weekly tutorials your tutor will ask you to evaluate the ways 
in which you have demonstrated your GRIT. When you have individual 
tutorial meetings with your tutorial supervisor they will refer to GRIT in 
discussions with you about target setting and decision making.
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No matter how 
many mistakes you 

make and how 
slow your progress, 

you are still way 
ahead of those 

that aren’t trying.
Tony Robbins



The
Advantages
of being GRITTY
•  Becoming more organised and anticipating deadlines
•  Becoming responsible for your own success and learning
•  Recognising that you can learn from everyone
•  You are an important part of everyone’s learning
•  Not letting setbacks stop you from reaching your target
•  Learning how to manage external stressful situations
•  The learning environment is collaborative and less teacher-led
•  You can recognise opportunities to improve your performance
•  Allows you to describe your own personal attributes and experiences 

in many situations – job interviews, course progression, C.V. etc. 
•  Will develop self-confidence
•  Identify the study-skill links between subjects and qualifications 
•  Those who have shown GRIT have not only stayed on the course but 

have thrived on subsequent courses.

The capacity 
to learn is a gift;
The ability to 
learn is a skill; 
The willingness to 
learn is a choice.

Brian Herbert 
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A person who never 
made a mistake never 

tried anything new. 
Albert Einstein

Good luck with 
your course!
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